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Wednesday, March 11, 2026 at 5:45 p.m.

Keck Brown, P.C.

The Public Works Committee Meeting was called to order at 5:51 p.m. on Wednesday,
March 11, 2026, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser, Trustee
Mike Blaies, Trustee Lisa Meehling, Trustee Dana Miller, Mayor Seth Speiser, Village Clerk Jerry
Menard (absent), Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney Fred Keck,
Public Works Director Chris Remick, Crew Leader Bob Jenkins, Police Chief Mike Schutzenhofer,
Village Administrator Matt Trout, Village Engineer Tim Pruett, and Office Manager Mary
Downen. Guest present: Janet Baechle. There were no guests present via Zoom.

A. OLD BUSINESS:
1. Approval of February 11, 2026 Minutes: Trustee Dana Miller motioned to recommend to
the full Board approval of the February 11, 2026 minutes, Trustee Mike Blaies seconded
the motion. All voting yea, the motion carried.

2. Sewer issues: Nothing to report.
3. FSH Minutes: Nothing new.

4. Water System Upgrades: Nothing new.

5. Trash Contract: Village Administrator Matt Trout said he has a meeting set-up with our
representative from Waste Management next week.

B. NEW BUSINESS:
1. TWM Invoice #94750 — Consulting services from July 11, 2024 to November 14, 2025 in
the amount of $18,617.06: Village Engineer Tim Pruett explained the services that were
performed.

Trustee Dana Miller motioned to send to the full Board TWM Invoice #94750 ~ Consulting
services from July 11, 2024 to November 14, 2025 in the amount of $18,617.06, and Trustee Lisa
Meehling seconded the motion. All voting yea, the motion carried.

2. TWM Invoice 95114 — Consulting services from December 10, 2025 to December 10, 2025
in the amount of $4,936.38: Tim explained the services that were performed.

Trustee Dana Miller motioned to send to the full Board TWM Invoice #95114 — Consulting
services from December 10, 2025 to December 10, 2025 in the amount of $4,936.38, and Trustee
Lisa Meehling seconded the motion. All voting yea, the motion carried.

3. East Lagoon — EPA:; Matt gave an update on the oil spill last week.

4. East Water Tower: Matt said this is the one that is going to be replaced in Phase 2 of the
water system upgrade; however, there is a leak that needs be repaired now. He said Public
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Works Director Chris Remick received a proposal for the repair from Elevation Coatings
and Restoration, LLC for $11,950.

Trustee Lisa Meehling motioned to send to the full Board to accept the proposal Elevation
Coatings and Restoration, LLC for repair of East Water Tower in the amount of $11,950 and
additional $150 if necessary, and Trustee Mike Blaies seconded the motion. All voting yea, the
motion carried.

5. USEPA Letter: Matt said Attorney Keck talked about it last meeting. It basically states
that we no longer need to submit the quarterly reports.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Lisa Meehling motioned to adjourn the meeting at 6:04 p.m. and
Trustee Dana Miller seconded the motion. All voting yea, the motion carried.

Mary Downen
Office Manager
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