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The Public Works Committee Meeting was called to order at 5:55 p.m. on Wednesday,
January 14, 2026, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser, Trustee
Mike Blaies, Trustee Lisa Meehling, Trustee Dana Miller, Mayor Seth Speiser, Village Clerk Jerry
Menard, Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney Fred Keck, Public Works
Director Chris Remick, Head Lineman Max Sallman, Crew Leader Bob J enkins, Police Chief Mike
Schutzenhofer, Village Administrator Matt Trout, Village Engineer Tim Pruett, and Office
Manager Mary Downen. Guest present: Janet Baechle and Bill May. There were no guests present
via Zoom.

A. OLD BUSINESS:
1. Approval of December 10, 2025 Minutes: Trustee Mike Blaies motioned to recommend
to the full Board approval of the December 10, 2025 minutes, Trustee Lisa Meehling
seconded the motion. All voting yea, the motion carried.

2. Sewer issues: Nothing to report.

3. FSH Minutes: Village Engineer Tim Pruett said they are working on extending the
agreement with FSH for the loan.

4. Water System Upgrades: Tim said we have had conversations with the EPA. We are going
to submit our package tomorrow for the by-pass funding so we are ready if money becomes
available.

B. NEW BUSINESS:

Public Works Director Chris Remick said there were 2 more service lines added to the FSH
line leaving around 11 more to be added. A blower was repaired at the sewer plant today.
Buddy got all the lead and copper samples back and will get that paperwork turned in. He and
Buddy met with Scott Tozier from IRWA and toured the sewer plant. He said Scott does a lot
of different classes and asked if we would be interested in hosting a few classes at the sewer
plant. Mayor Seth Speiser said he thinks it is a great idea.

GENERAL CONCERNS: None.

. PUBLIC PARTICIPATION: None.

ADJOURN: Trustee Dana Miller motioned to adjourn the meeting at 6:02 p.m. and Trustee
Mike Blaies seconded the motion. All voting yea, the motion carried.
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