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Monday, December 15, 2025 at 6:00 p.m.

Chairperson Tom Carpenter officially called the meeting of the Finance Committee to order

at 6:00 p.m., on Monday, December 15, 2025. Those in attendance were Chairperson Tom Carpenter,
Trustee Mike Blaies, Trustee Bob Kaiser, Trustee Ray Matchett, Mayor Seth Speiser, Village Clerk
Jerry Menard (absent), Treasurer Bryan Vogel (absent), Trustee Dana Miller (absent), Trustee Lisa
Meehling, Village Attorney Fred Keck (absent), Public Works Directors John Tolan & Chris Remick,
Village Engineer Tim Pruett, Police Chief Mike Schutzenhofer, Village Administrator Matt Trout,
Finance Clerk Laura Wolf, and Office Manager Mary Downen. Guest present: Janet Baechle and
Mark Schilling. There were no guests present via Zoom.

A..

REVIEW OF BOARD LISTS: Trustee Mike Blaies questioned the following expenses:
Computron, $15,182 - Various IT needs (Replace email servers (both sides)/battery
backup/tapes); Active Internet Technologies, $4,686 — Blackboard (phone emergency system);
and Jerry’s Auto Body, $7,652.37 — Repairs on police vehicle involved in accident earlier this
year. We were reimbursed from insurance.

REVIEW OF INVESTMENTS: Village Administrator Matt Trout said a couple are coming due
in February.

INCOME STATEMENT: Matt said we should be around 70%. He went through the various
taxes and mentioned we have not yet received anything regarding the Veterans Tax pilot
program. He highlighted a few items and said overall doing well.

. TREASURER’S REPORT: Nothing at this time.

E. FUND AND ACCOUNT BALANCE REPORT: Matt went through the numbers comparing

with last year. He said we are doing well in most funds.

OLD BUSINESS:

1. Approval of November 17, 2025 Minutes. Trustee Ray Matchett motioned to approve the
November 17, 2025 minutes, and Trustee Mike Blaies seconded the motion. All voting yea,
the motion carried.

2. Attorney Invoice: The invoice was reviewed by the committee.

3. Newsletter: Chairperson Carpenter said it is in production and should be mailed out this
week.

4. IDOT Invoice: Matt said he spoke with someone and was told we have until April 15t to pay
the invoice.

Finance Committee Minutes
Monday, December 15, 2025
Page1of2

VILLAGE BOARD OF TRUSTEES MEETINGS ARE HELD ON THE FIRST AND THIRD MONDAY OF EVERY MONTH

P N



G. NEW BUSINESS: Matt said he will start working on the budget.
H. GENERAL CONCERNS: None.
I. PUBLIC PARTICIPATION: None.

J. ADJOURN: Trustee Ray Matchett motioned to adjourn the meeting at 6:12 p.m., and Trustee
Mike Blaies seconded the motion. All voting yea, the motion carried.
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Mary Downen
Office Manager
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