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CALL TO ORDER: Mayor Seth Speiser called the Regular Board Meeting to order at 7:30
p.m., on Monday, February 17, 2026 in the Freeburg Municipal Board Room. Presentation of the
meeting was also conducted by Zoom video conferencing. Village Hall was open to the public.

PLEDGE OF ALLEGIANCE: Those present and the Board Members recited the Pledge of

Allegiance.

ROLL CALL: Trustee Robert (Bob) Kaiser — here; Trustee Ramon Matchett, Jr. — here; Trustee
James (Mike) Blaies — here; Trustee Elizabeth (Lisa) Meehling — here; Trustee Tom Carpenter —

here; Trustee Dana Miller — absent; Mayor Seth Speiser — here; (7 present, 0 absent) Mayor Seth
Speiser announced there is a quorum.

EXHIBIT A:
Mayor Speiser stated we have the minutes of the Special Board Meeting Monday, February 2,

2026.

Trustee Elizabeth (Lisa) Meehling motioned to accept the minutes from the Special
Board Meeting Monday, February 2, 2026 and Trustee Ramon Matchett, Jr. seconded the
motion. All voting aye, the motion carried.

FINANCE: None.
TREASURER’S REPORT: None.
ATTORNEY’S REPORT: None.

EXHIBIT B :
ESDA REPORT: Mayor Speiser called on ESDA Coordinator Gene Kramer. Gene was not present to

give his report. Mayor Speiser said Gene’s report is in your packet. If you have any questions, please call
Gene.

PUBLIC PARTICIPATION: None.

Village of Freeburg Board Meeting Minutes
Monday, February 17, 2026
Page 1 of 5

VILLAGE BOARD OF TRUSTEES MEETINGS ARE HELD ON THE FIRST AND THIRD MONDAY OF EVERY MONTH
APV Y



REPORTS AND CORRESPONDENCE:

EXHIBIT C:
1. Village Engineer Report February 17, 2026.

Mayor Speiser called on Village Engineer Tim Pruett. Time was not present. Everyone should have Tim’s
report in their packet.

RECOMMENDATIONS OF BOARDS AND COMMISSIONS: None.
CONTRACTS, RELEASES, AGREEMENTS & ANNEXATIONS: None.

BIDS: None.
RESOLUTIONS: None.
ORDINANCE: None.
APPOINTMENTS: None.

COMMITTEE MEETING REPORTS/RECOMMENDATIONS:

EXIBITD:
Electric Committee Meeting: Trustee James (Mike) Blaies (Chairperson) reported on the
Electric Committee Meeting held on Wednesday, February 11, 2026 at 5:30 p.m.

The following item or items were talked about or discussed:

1. Customer Issues: Head Lineman Max Sallman said the main breaker was tripped at the North
Sub causing an outage for approximately 30 minutes.

2. IMEA Energy Efficiency Grant: Nothing new.

3. Socket Fiber: Trustee Blaies said Max met with Socket Fiber and they are working on an
agreement,

4. Breaker Replacement:_Max said they are working on request from Eaton.

NEW BUSINESS:
1. Lineman Position: Max said he and Village Administrator Matt Trout looked through the

applications and Max was going to make some calls.

EXHIBIT F:

Public Works Committee Meeting: (Trash/Water/Sewer) Trustee Robert (Bob) Kaiser
(Chairperson) reported on the Trash/Water/Sewer Committee Meeting held on Wednesday,
February 11, 2026 at 5:45 p.m.

The following items were talked about or discussed:
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OLD BUSINESS:
1. _Sewer Issues: None,

2. FSH Minutes: Village Engineer Tim Pruett said Village Engineer said Smithton was
undecided on whether they wanted to extend at this time.

3. Water Systems Upgrades: Trustee Kaiser said Village Engineer said Smithton was
undecided on whether they wanted to extend at this time.

NEW BUSINESS:
1. Hunter Borger's request to cash out 50 hours of compensatory time. Trustee Kariser said he
would like to make a motion.

Trustee Robert (Bob) Kaise motioned Hunter Borger s request to cash 50 hours of
compensatory time, and Trustee Elizabeth (Lisa) Meehling seconded the motion. ROW CALL:
Trustee Robert (Bob) Kaiser- aye; Trustee Elizabeth (Lisa) Meehling- aye; Trustee James
(Mike) Blaies - aye; Trustee Tom Carpenter - aye; Trustee Ramon Matchett Jr. - aye; Trustee
Dana Miller - aye, (6 ayes, 0 nays, 0 absent O abstain). All voting aye, motion carried.

Public Works Director Chis Remick said there were two water main breaks. One was at Temple
St. and Main St. and the other was at the east of town. He said the guys did a great job

GENERAL CONCERNS: None.
PUBLIC PARTICIPATION: None.

EXHIBITG:

Public Property Committee Meeting: (Streets/Municipal Center/Pool/Parks & Recreation)
Trustee Ramon Matchett, Jr. reported on the Streets/Municipal Center/Pool/Parks & Recreation
Committee Meeting held on Wednesday, February 11,2026 at 6:00 p.m.

The following items were talked about or discussed:

OLD BUSINESS:
1. Swimming Pool Lifeguards: Village Administrator Matt Trout stated we are only needing

lifeguards; we have enough concession workers.

NEW BUSINESS:
1. Freeburg Community House School Music Booster Donation Request: Trustee Matchett

said the committee agreed to donate an I0-day pool pass.

2. Swimming Pool Fees: Village Administrator Matt Trout said the information is in the
packet. He went through and discussed the propose changes. The committee approved the
proposed changes.
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Village Administrator Matt Trout talked about pay increase for returning lifeguards and
managers working pool parties. He said at one time there was structure for in place for returning
lifeguard to get a small increased for returning. We are looking to keep new lifeguards and
concession workers at $15.00 per hour and consider giving the returning lifeguards a small
increase. Asking to consider returning lifeguards $20-22 an hour for mangers working pool
parties.

Trustee Matchett motioned to increasing the returning lifeguards hourly to $15.50 and the
managers working pool parties’ hourly rate to 820.00, and Trustee Elizabeth (Lisa) Meehling
seconded the motion. ROW CALL: Trustee Ramon Matchett Jr. - aye; Trustee Elizabeth (Lisa)
Meehling - aye; Trustee James (Mike) Blaies - aye; Trustee Robert (Bob) Kaiser- aye; Trustee
Tom Carpenter- aye; Trustee Dana Miller Trustee(6 ayes, 0 nays, OLD BUSINESS:

1. Drainage Problem Areas/Stormwater Run-Off: Crew Leader Bob Jenkins said they have
been working on the snow piles.

2. Customer Issues: Trustee Matchett said they discussed issue on Lagoon Road. Crew Leader
Bob Jenkins said they did remove a tree and will get back there once it dries up.

3. MFT: Village Engineer Tim Pruett said he and Public Works Director Chris Remick are
working on it.

4. Saturn Terrace: Nothing new.

5. Leaf Truck: Crew Leader Bob Jenkins said it still has some issues so they took it back. He
has conveyed to them that we don't want it back until it is right.

6. Streets Crew Worker Hire: Public Works Director Chris Remick said Ryan started Tuesday
and all is going well.

7. Cemetery Road Bridge Inspection: Tim said someone from IDOT was able to the inspection.

8. Trash Contract: Village Administrator Matt Trout said he reached out to Waste Management
and is still waiting on them to get numbers to us.

NEWBUSINESS:

1. Surplus 1996 Ford Dump Truck Public Works Director Chris Remick said it is not in use and he
would like to sell it. He also added there are other items he would like to surplus as will. Village
Attorney Fred Keck said we will put together an ordinance and list the items to surplus.

GENERAL CONCERNS: None.
PUBLIC PARTICIPATION: None.
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UPCOMING MEETINGS:
Finance Committee Meeting — Wednesday, September 24, 2025 — 5:30 p.m.
Legal/Ordinance Committee Meeting — Wednesday, September 24, 2025 — 5:45 p.m.
Personnel/Police Committee Meeting — Wednesday, September 24, 2025 — 6:00 p.m.
Board Meeting — Monday, October 6, 2025 — 7:30 p.m.

VILLAGE MAYOR, VILLAGE CLERK & TRUSTEES’ COMMENTS:
Trustee Tom Carpenter — No thank you.

Trustee Elizabeth Meehling — absent.

Trustee Dana Miller — No thank you.

Village Clerk Jerry Menard — No thank you.

Trustee James (Mike) Blaies — No thank you.

Trustee Ramon Matchett, Jr. — absent.

Trustee Robert (Bob) Kaiser — No thank you.

Mayor Seth Speiser stated he and Matt will not be here for the next meeting.

STAFF COMMENTS:

Village Engineer Tim Pruett — absent
Public Works Director John Tolan — No thank you.
Village Administrator Matt Trout — He said we had a very productive meeting on the police

contract.
Chief of Police Mike Schutzenhofer — No thank you.
ESDA Coordinator Gene Kramer — Not present.

ADJOURNMENT: Mayor Seth Speiser called for a motion to adjourn the meeting.

Trustee Elizabeth (Lisa) Meehling motioned to adjourn the Regular Board meeting of
Monday, February 17, 2026 at 7:57 p.m. and Trustee Dana Miller seconded the motion. All
voting aye, the motion carried.
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Jerry Lynn Menard
Village Clerk
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