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CALL TO ORDER: Mayor Seth Speiser called the Regular Board Meeting to order at 7:30
p.m., on Monday, December 15, 2025 in the Freeburg Municipal Board Room. Presentation of
the meeting was also conducted by Zoom video conferencing. Village Hall was open to the
public.

PLEDGE OF ALLEGIANCE: Those present and the Board Members recited the Pledge of
Allegiance.

ROLL CALL: Trustee Robert (Bob) Kaiser — here; Trustee Ramon Matchett, Jr. — here; Trustee
James (Mike) Blaies — here; Trustee Elizabeth (Lisa) Meehling — here; Trustee Tom Carpenter —

here; Trustee Dana Miller — absent; Mayor Seth Speiser — here; (6 present, 1 absent) Mayor Seth
Speiser announced there is a quorum.

EXHIBIT A:
Mayor Speiser stated we have the minutes of the Special Board Meeting Monday, November 26,

2025.

Trustee Elizabeth (Lisa) Meehling motioned to accept the minutes from the Special
Board Meeting Monday, November 26, 2025 and Trustee Ramon Matchett, Jr. seconded the
motion. All voting aye, the motion carried.

EXHIBIT B:
Mayor Speiser stated we have the minutes of the Public Hearing Meeting Monday, December 1,

2025.

Trustee Elizabeth (Lisa) Meehling motioned to accept the minutes from the Public
Hearing Meeting Monday, December 1, 2025 and Trustee James (Mike) Blaies seconded the
motion. All voting aye, the motion carried.

EXHIBIT C:
Mayor Speiser stated we have the minutes of the Regular Board Meeting Monday, December 1,

2025.
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Trustee Ramon Matchett, Jr. motioned to accept the minutes from the Regular Board
Meeting Monday, December 1, 2025 and Trustee Robert (Bob) Kaiser seconded the motion. All
voting aye, the motion carried.

TREASURER’S REPORT: None.
ATTORNEY’S REPORT: None.

EXHIBITD :
ESDA REPORT: Mayor Speiser called on ESDA Coordinator Gene Kramer. Gene updated us
in his December 15, 2025 ESDA Report.

PUBLIC PARTICIPATION: None.
REPORTS AND CORRESPONDENCE:

EXHIBIT E:
1. Village Engineer Report December 15, 2025.

Mayor Speiser called on Village Engineer Tim Pruett. There were no questions.

RECOMMENDATIONS OF BOARDS AND COMMISSIONS: None.
CONTRACTS, RELEASES, AGREEMENTS & ANNEXATIONS: None.
BIDS: None.

RESOLUTIONS: None.

ORDINANCES: None.

OLD BUSINESS: None.

NEW BUSINESS: None.

APPOINTMENTS: None.

COMMITTEE MEETING REPORTS/RECOMMENDATIONS:

EXIBIT F:

Electric Committee Meeting: Trustee James (Mike) Blaies (Chairperson) reported on the
Electric Committee Meeting held on Wednesday, December 10, 2025 at 5:30 p.m.

The following item or items were talked about or discussed:

1. Customer Issues: Trustee Blaies said Public Works Director John Tolan said there was an
outage on a pole at SAVE site for their lift station,

2. IMEA Energy Efficiency Grant: Trustee Blaies said IMEA did hire Doug Brown as the new
CEO, he will replace Kevin Gaden on April 1, 2026.
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3. Head Lineman: Trustee Blaies said we met with Lineman Max Sallman and went over
everything with him. Trustee Blaies said at this time he would like to make a motion.

Trustee James (Mike) Blaies motioned to move Max Sallman to Head Lineman Position,
and Trustee Elizabeth (Lisa) Meehling seconded the motion. ROLL CALL: Trustee James
(Mike) Blaies — aye; Trustee Elizabeth (Lisa) Meehling — aye; Trustee Robert (Bob) Kaiser —
aye; Trustee Tom Carpenter — aye; Trustee Ramon Matchett, Jr. — aye; Trustee Dana Miller —
absent; (5 ayes, 0 nay, 1 absent 0 abstain). All voting aye, the motion carried.

Public Works Director John Tolan said the breaker for the south sub came in and he and Max
will coordinate with VIP Power to install. He said it will require 2 outages, ¥ the next day.

NEW BUSINESS:

1. Socket Fiber: Village Administrator Matt Trout said he, John and Tim met with Socket Fiber
a few months ago and they have since reached out and said they are interested in working on an
agreement to run fiber through Freeburg. Trustee Meehling thinks we should hear a little more
about this issue before we make a decision,

2. Village Liability Insurance Renewal: Village Administrator Matt Trout said the proposal for
the renewal is in our packet. Matt said it is about 9.26% increase, which equates to about
$27,848. Matt went through and highlighted a few items. There was a discussion on whether
getting an appraisal would be beneficial. Trustee Blaies said at this time he would like to make a
motion.

Trustee James (Mike) Blaies motioned to accept the Village Liability Insurance Renewal,
and Trustee Elizabeth (Lisa) Meehling seconded the motion. ROLL CALL: Trustee James
(Mike) Blaies — aye; Trustee Elizabeth (Lisa) Meehling — aye; Trustee Ramon Matchett, Jr. —
aye; Trustee Robert (Bob) Kaiser — aye; Trustee Tom Carpenter — aye; Trustee Dana Miller —
absent; (5 ayes, O nay, 1 absent 0 abstain). All voting aye, the motion carried.

3. Transfer Money from Insurance Stability Fund to Health Saving Accounts: Village
Administrator Matt Trout said the Health Saving Accounts have been set-up as part of the
November 1% renewal. Trustee Blaies said at this time he would like to make a motion.

Trustee James (Mike) Blaies motioned that 85,000 per employee Transfer of Money from
the Insurance Stability Fund to the Health Savings Accounts as November 1%, and Trustee
Elizabeth (Lisa) Meehling seconded the motion. ROLL CALL: Trustee James (Mike) Blaies —
aye; Trustee Elizabeth (Lisa) Meehling — aye; Trustee Ramon Matchett, Jr. — aye; Trustee Robert
(Bob) Kaiser — aye; Trustee Tom Carpenter — aye; Trustee Dana Miller — absent; (5 ayes, 0 nay,

1 absent 0 abstain). All voting aye, the motion carried.
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Public Works Director John Tolan said they had the annual dielectric testing on all of our bucket
trucks and equipment. The radiator fan motor went out on Unit 10. We were able to get a new
one and got it recertified with IMEA before the end of the month.

GENERAL CONCERNS: None.
PUBLIC PARTICIPATION: None.

EXHIBIT H:

Public Works Committee Meeting: (Trash/Water/Sewer) Trustee Robert (Bob) Kaiser
(Chairperson) reported on the Trash/Water/Sewer Committee Meeting held on Wednesday,
December 10, 2025 at 6:12 p.m.

The following items were talked about or discussed:

OLD BUSINESS:
1. Sewer Issues: None,

2. FSH Minutes: Public Works Director John Tolan said he, Tim and Matt have been working
in getting a contract extension. He spoke with FSH and they are very receptive to it.

3. Water System Upgrades: Trustee Kaiser said Village Engineer Tim Pruett said both the water
tower and water line improvements are in permitting right now. Our second railroad permit
application is ready to be sent. We will submit a letter this month requesting by-pass funding.

Public Works Director John Tolan said behind Evergreen Acres there is a 14” water main that
goes down Wolf Road to Country Side Lane to Sugar Creek where a pipe is fully exposed. They
have been working with the property owner to come up with a solution through an agreement.

NEW BUSINESS:

Public Works Director John Tolan said they had a water break on FSH property on Sunday. It
was connection going from the FSH main that was tapped to go to the nursing home.

Village Attorney Fred Keck said he and John have a call with the EPA on Friday regarding the
administrative consent order. For the last fourteen quarters, John has provided an update to the
EPA. Since the plant is up and running, would like to do away with this reporting. There is a
possibility we will need to do a final report.

GENERAL CONCERNS: None.
PUBLIC PARTICIPATION: None.
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EXHIBIT 1 :

Public Property Committee Meeting: (Streets/Municipal Center/Pool/Parks & Recreation)
Trustee Ramon Matchett, Jr. reported on the Streets/Municipal Center/Pool/Parks & Recreation
Committee Meeting held on Wednesday, December 10, 2025 at 6:23 p.m.

The following items were talked about or discussed:

OLD BUSINESS:
POOL: None.

NEW BUSINESS:

1. St. John the Baptist School Donation Request: Trustee Matchett said the committee agreed to
donate a 10-day pool pass.

STREETS:
OLD BUSINESS:

1. Drainage Problem Areas/Stormwater Run-Off: None.

2. Customer Issues: None.

3. MFT: Trustee Matchett said Village Engineer Tim Pruett said we will start on our estimate for
next year.

4. Saturn Terrace: Village Engineer Tim Pruett met with Mr. Threlkeld and he will arrange a plan
to remove the curbs and get it cleaned up. Village Administrator Matt Trout said when we have
some down time, we will start working on getting the elevations.

5. Leaf Truck: Village Administrator Matt Trout said we received a quote for the repairs and it
came in just under $13,000 and the insurance has approved.

Crew Leader Bob Jenkins said the new backhoe should be here the week of Christmas.

NEW BUSINESS:

1. Community Development Block Grant (CDBG) Year 2025: Village Engineer Tim Pruett said
we have been awarded the grant we just need to execute the agreement. We are Working on
sidewalks and handicap accessible ramps. Trustee Matchett said he would like to make a motion.
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Trustee Ramon Matchett, Jr. motioned to execute the Community Development Block
Grant (CDBG) Year 2025, and Trustee Robert (Bob) Kaiser seconded the motion. ROLL
CALL: Trustee Ramon Matchett, Jr. — aye; Trustee Robert (Bob) Kaiser — aye; Trustee James
(Mike) Blaies — aye; Trustee Elizabeth (Lisa) Meehling — aye; Trustee Tom Carpenter — aye;
Trustee Dana Miller — absent; (5 ayes, 0 nay, 1 absent 0 abstain). All voting aye, the motion
carried.

2. St. Clair County Parks Grant: Trustee Matchett said this is the grant we submitted in
November. We have been awarded the grant for $40,000 for various items at the swimming pool.

Trustee Ramon Matchett, Jr. motioned to accept the awarded grant for $40,000 for
various items at the swimming pool, and Trustee Robert (Bob) Kaiser seconded the motion.
ROLL CALL: Trustee Ramon Matchett, Jr. — aye; Trustee Robert (Bob) Kaiser — aye; Trustee
James (Mike) Blaies — aye; Trustee Elizabeth (Lisa) Meehling — aye; Trustee Tom Carpenter —
aye; Trustee Dana Miller — absent; (5 ayes, 0 nay, 1 absent 0 abstain). All voting aye, the motion
carried.

GENERAL CONCERNS: None.
PUBLIC PARTICIPATION: None.

Finance Committee Meeting — Monday, November 17, 2025 — 6:00 p.m. Unavailable
Legal/ Ordinance Committee Meeting — Monday, November 17, 2025 — 6:15 p.m. Unavailable.
Personnel/Police Committee Meeting — Monday, November 17, 2025 — 6:30 p.m. Unavailable.

UPCOMING MEETINGS:

CLOSED IN OBSERVANCE OF CHRISTMAS -December 24% & 25t

CLOSED IN OBSERVANCE OF NEW YEAR’S DAY -January 1, 2026

Board Meeting ~ Monday, January 5, 2026 — 7:30 p.m.

Combined Planning and Zoning Board Meeting - Tuesday, January 13, 2026 — 6:00 p.m.
Electric Committee Meeting — Wednesday, January 14, 2026 — 5:30 p.m.

Water/Sewer Committee Meeting — Wednesday, January 14, 2026 — 5:45 p.m.

Streets Committee Meeting — Wednesday, January 14, 2026 — 6:00 p.m.

VILLAGE MAYOR, VILLAGE CLERK & TRUSTEES’ COMMENTS:

Trustee Tom Carpenter — No thank you.

Trustee Elizabeth Meehling — Congratulations Max and Merry Christmas everyone.
Trustee Dana Miller — absent

Village Clerk Jerry Menard — Merry Christmas and a Happy New year and Congratulations
Max.

Trustee James (Mike) Blaies — Congratulations Max and Merry Christmas to everyone.
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Trustee Ramon Matchett, Jr. — Congratulations Max and Merry Christmas to everyone.
Trustee Robert (Bob) Kaiser — Congratulations Max and Merry Christmas to everyone.

STAFF COMMENTS:

Village Engineer Tim Pruett — Merry Christmas.

Public Works Director John Tolan — Congratulations Max and Merry Christmas to everyone.
He thinks Maxs will do very well.

Village Administrator Matt Trout —-

Chief of Police Mike Schutzenhofer — Congratulations Max and Merry Christmas to everyone.
ESDA Coordinater Gene Kramer — Congratulations Max and Merry Christmas to everyone.

ADJOURNMENT: Mayor Seth Speiser called for a motion to adjourn the meeting.

Trustee Elizabeth (Lisa)Meehling motioned to adjourn the Regular Board meeting of
Monday, December 13, 2025 at 7:51 p.m. and Trustee Robert (Bob) Kaiser seconded the motion.
All voting aye, the motion carried.

/) ,
/ . A7
i/ Jerry Ls/nn Menard
Village Clerk
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